13 TCI ANNUAL GLOBAL CONFERENCE Gurgaon, Haryana India 

Nov. 29 to Dec 3.
The five day conference was centred on the following themes

1. Networking and knowledge sharing

2. Global Competitiveness Challenges and the Role of Clusters

3. Cluster Management

4. Cluster Strategies & Future Clusters
1. NET WORKING AND KNOWLEDGE SHARING 

· Most of the participants were practitioner in the field of competitiveness or clusters. The conference served as networking platform. It worked as tool to share wide variety of knowledge which helps in fine tuning our past experiences for cluster related thinking.

· The conference slated special networking sessions to create an environment for a creative interaction and self introspection. It provided  an open platform to explore business cooperation with international clusters and exchange valuable experiences and business match making

· The Conference facilitated sharing of experience from all parts of the world with special focus on European and Indian policies and programmes on clusters development and the policy level initiatives that could facilitate the growth of clusters through international cooperation. 
2. GLOBAL COMPETITIVENESS CHALLENGES AND THE ROLE OF CLUSTERS
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Prof. Michael Enright unfolded the power of clusters and clustering process in global economy. Cluster Initiatives go beyond the traditional cluster advantage. Clusters are very good antidote for market failure and critical access to production inputs and efficiency of such inputs used in production process
· Clusters focuses on number of areas including depositories of skills, engine of growth, promote regional and national interest, articulation of demand for policy and focal  point for business to business and business to government and rightly express the policy demand for the development of business
· However,  for the sustainability of cluster it is necessary that cluster should bring value to customers with unique product. This requires complete pulling of cluster to bring together
· Among the three main advantages of cluster policy i.e. cost , efficiency and innovation, the last one is the most important in modern clusters .Innovation includes in different areas such as technology,  product services, business model, management tools and techniques, carrying out activities communication and  cluster to cluster collaborations
· Innovations improve productivity, productivity builds competition, competition creates prosperity and prosperity is sustained through innovations.

· Therefore,  it is necessary to work on identification of critical clusters and macro issues, identification of true source of competitiveness, evolving benchmarking tools  and creation of cluster intelligence system
3. CLUSTER MANAGEMENT

1. Cluster development process that has developed and refined over the last decade by many practitioners like Ifor Ffowcs-Williams (as shown in the diagramme)
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Source: http://e4oncompetitiveness.com/

A twelve-step process for cluster development focusing on funding importance, prioritization of cluster drivers, diagnostic, leadership, vision, strategic goals (including low hanging fruits) and monitoring and evaluation. Most of these steps are similar to UNIDO Cluster Development Methodology which is practiced in most of the cluster development programmes in India.

4. CLUSTER STRATEGIES & FUTURE CLUSTERS 
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There are going to be four drivers of clusters in the long run. These are  Demography , Environment, Economy and Technology.

· Demography is critical from the point of view of age, urbanisation and changing size of household. This will directly impact on the kind and level of manpower and structure of market demand

· Increase in urbanisation will also put pressure on vertically linked industries to locate  near to  mother  units

· Increased demand for house, energy, food, water and transport will relocate clusters

· The kind of risk  economy will be redistributed among different industries. The  MSMEs ( Micro Small and Medium Enterprises ) are likely to be more impacted by economic volatility ( Less lead time for supplies and production e.g. Maruti demand projection for its vendors declined from 6 months to few weeks resulting into high production variations  during short span of time and higher losses / inventories for small vendors) . The demand for production flexibility will increase.
·  The role of government to turnaround business will decline, which means the clusters will become more vulnerable.
· Biotechnology, Nano technology and optical technology will impact the cluster ecosystem

· Product innovations cycles will be shorter and deeper

· The changes in environment will make the resources scarce i.e. energy , food, space, water privacy etc.

CONCLUSIONS
· With four days presentations it became very clear that cluster work in India is much a head in terms of size and policy implications.

· The word cluster is perceived differently at different places. Internationally cluster is mostly compared with network creation

· In case of small countries especially from Middle East there was not much difference in the cluster approach and sectoral approach. 

·  Knowledge and trust as some of the key drivers to impact clusters and their evolution in days to come.

· There was special emphasis on Information technology in different presentations. Information and Communication Technology (ICT) especially internet has played an important role in brining proximity to peoples thinking. As a result knowledge has become important and so as the collaboration and trust.

· However , the close proximity and clustering will still remain  core  of cluster philosophy as we all know that feeling is more important than fact. Feeling with proximity brings magic to the world of trust and facilitate collaborative efforts. Therefore, the cluster managers need to be more relationship managers.

· The role of communication is very important in the functioning of clusters specially inclusive and implicit communication. It helps evolving trust in the long run.

· The globalization process is going to change the shape of world from round to inverted T. Only limited number of people with special focus on strategies to develop will climb at the top of inverted T.

· There was concern over the vanishing of some the cluster. Conference highlighted the need for research on the death of clusters to make interventions more predictable in clusters.

· The local competitiveness has become the tool for global competitiveness. The competitiveness of nations to large extent dependent on the competitiveness of local economy. 

The Conference gave whole lot of new ideas and examples, however   as we all know that cluster are  unique and there is no readymade recipe for cluster problems. We need to triangulate conference ideas with our experiences. It gave a good perspective for similar situation and similar issues.  On introspection it looks that the real uptime was meeting with the participants and networking and  listening to presentations in conference hall was actually down time.

